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MUC ufiu cnAr LUqNG NAtu 2024

1. C6ng thc td chftc cf n bQ; Dio t4o; X6y dpng co sO vft ch6t:

- TriiSn khai thpc hiQn theo ph6n c6p vO viQc x6y dgng bQ m6y, t6 chric cria ViQn

vd c6c tton v!tryc thuQc ViQn theo hudng tinh ggn vd hopt dQng c6 hiQu qu6;

- Thgc hiQn c6ng tiic: Hoirn thiQn p0 an Vi tri viQc ldm cria ViQn Nudc, Tudi ti6u

vd Mdi trudng theo hu6ng d5n cria B0 vd ViQn Khoa hqc Thty lqi ViQt Nam; Rd so5t,

bd sung quy ho4ch lSnh d4o cilc c6rp giai dopn 202l-2026 vd giai doqt2026-2031; c6ng

t6c b6 nhiQm lSnh dao theo Nghf quytit Df,ng riy vd Ban l6nh d4o ViQn dC ra; Cdng t6c

b6 nhiOm 14i 15nh d4o n[m 2024;Tuy6n dqng biOn ch6 chi ti6u ndm 2024;BO sung th6m

NCVCC; NCVC; GS, PGS.

- D6m b6o gi6i quytit l0O% cne AO chinh sdch cho c6n bQ, vi6n chric vi lao dQng

h9,ptI6ngtheoquydinh;,-I,.^.
- Hodn thdnh cdng t6c pfrOi trqp ddo t4o ti6n si theo ti6n dQ hdng ndm vdi ViQn //,-*i vrE

Khoa hqc Thty lqi ViQt Nam; (fE{ xuOcru

- Hodn thdnh c6ng t6c dAu tu xdy dgng ctia ViQn theo chi dpo. \W- Hodn thdnh c6ng t6c hdnh chinh quin tri: Hodn thinh chi ti6u vC tfri dua khen \ xg
thucrng cdc cdp; Ciic hopt dQng chdo mirng kj'niQm 65 ngdy thdnh l{p ViQn Khoa hgc

Thriy lqi ViQtNam; Ho4t dQng chuy,3n OOi sO; Cdng tdc cQpnhflt dt liQu Qu6c gia; Qudn
ly vin bin theo phAn mOm ACEO.

2. C6ng tic thgc hiQn nhiQm vU nghi0n crfru khoa hgc vh chuy6n giao c6ng

nghQ:

- TriiSn khai thUc hiQn ilinh huurg mti nhgn KHCN cria ViQn vd h6 trg c6c don

vi xdy dUng dinh hucrng mfli nhqn KHCN tr6n co so dfnh hucmg cria ViQn gdn vdi s6p

xtip t6 chric don vi theo Nehi quytit tl.
- Tflp trung uu ti6n c6ng t6c xdy dpg Kti hoach KHCN, dich vU sp nghipp cOng

ndm, nhiQm vp thuQc chucrng trinh Ndng thdn mdi, nhiQm vu tu v6n, chuyiSn giao 2024,

2025 vitc6c ndm ti6p theo; H6 trg c6c don vi vi c6c chri nhiQm tham gia xdy dpng dAu

bAi, dC xu6t, tuy6n chon, x6t chon nhiOm vU KHCN cdc cdp, nhiQm vu thuQc chuong

trinh NOng th6n mdi, nhiQm vU tu v6n, chuyrin giao.



- Quin l;f hoAt tlQng KHCN, dich vU sU nghiQp cdng, nhiQm vp thuQc chucrng

trinh nOng th6n mdi: H6 trg c6c dcrn vi vd c6c chri nhiQm Chu6n bi da cuong, dU to6n;

Ki6m tra, dOn d6c viQc xdy dyng kti hopch thpc hiQn chi titit tirng nhiQm vu ndm 2024;

Theo d6i, d6n d6c qu6 trinh thFc hien; Ph6i hqp v6i c6c co quan quin ly kiCm tra dinh

kj,viQc thgc hiQn c6c nhiQm vp, kitim tra sin phAm mO hinh c6c dC tdi, dg 5n dang tritln
khai fng dung ngodi thpc t6; Rd so6t lga chon c6c s6n phAm KHCN cria ViQn, h6 trg thri

tqc ddng ky bin quy6, thc gih, s0 htu trf tuQ, ti6n b0 k! thuflt, tham gia cdc gi6i thucrng;

H6 trg c6c thri tuc, thiio g0 kh6 khin vudng mic trong qu5 trinh triiSn khai.

- DAy mpnh c6c hopt ilQng ti6p cpn cdc diaphuong, doanh nghiQp mo rdng ho4t

dQng nghiCn criu khoa hgc vd chuytin giao cdng nghQ; Tri6n khai k6 ho4ch chuytin d6i

sO theo hucrng d6n cria ViQn Khoa hgc Thriy lqi ViQt Nam; Da d4ng c6c hopt dQng th6ng

tin, tuy6n truydn; T[ng cu]ng c6c ho4t tlQng hgp t6c qu6c t6 trong linh vyc chuy6n giao

KHCN; M0 rQng pham vi, d6i tugng cria ho4t dQng ddo t4o ngin hBn.

- Tham gia T6 chric c5c hopt dQng hudng tdi kj1 niQm 65 ndm thdnh lflp Viqn

Khoa hqc Thui'lqi Viqt Nam vd 80 n6m ngdnh Thriy lqi

3. Thr;c hiQn c6ng tic thi chinh, k6 to6n:

- Duy tri vd triiSn khai 6p dpng c6 hiQu qu6 HQ th6ng qu6n ly ch6t luo. ng theo ti0u

chuAn qudc tti ISO 9001:2015.
- Tri6n khai, thr,rc hiQn nhiQm vq khoa hgc c6ng nghQ do BQ N6ng nghiCp vi

PTNT giao; Hodn thdnh IOO% c6ng t6c gi6i ng6n, thanh quy6t todn cdc de tai, du 6n,

hqp d6ng kinh t6 ndm2024

- Tri6n khai, thpc hiQn ch6 dO k6 to6n theo th6ng tu s6 l07l20l7lTT-BTC ngdy

l0ll0l20l7;XdtduyQt quy6t to6n cho c6c don vi dU to6n c6p IV trgc thuQc ViQn vd tdng

hqp b5o c6o quy6t to6n todn ViQn Nu6c, Tudi ti6u vd M6i truong theo quy dinh cria B0

N6ng nghiQp vd PTNT;
- Tri0n khai, thyc hiQn c6c Nghi dinh L26I2020AID-CP ngdy lglll2020 quy dinh

chi ti6t mot sO di6u cria Luflt qudn ly thuis, Nghi dinh9ll2022A{D-CP sri'a d6i Nghi dinh

12612020ND-CP, Th6ng tu 8012021/TT-BTC ngiry 29 th6ng 9 n6m 2021 Huong d6n

thi hdnh mQt s6 di6u cria Lu4t Quin ly thuti.

- Ph6n d6u thu h6i c6ng ng g)Yokinh phi cria ciic hqp d6ng kinh tti, du 6n da ky.
4. Cdng tic Hgp trlc Quiic t6:

- Thric dhy citc ho4t dQng h-o. p t6c qu6c t6 ve khoa hgc c6ng nghQ: Th6o lufln vd
d6 xu6t ky ket 0l-02 Bi6n bdn ghi nh6 hqp tdc v6i d6i t6c nu6c ngoii; D0 xu6t xdy dpng
01 Chuong trinh/Dg 6n hqp t5c qu6c ti5; DU ki6n cri 05-06 lugt c6n bQ tham dU HQi nghi,
hQi th6o qudc ttilKh6a ddo tpo ngin han nu6c ngodi theo hinh thric truc tuy6n vd tryc
titip. Trong d6, Ol-02lugt c6n b0 dugc crl tham dU hOi th6o/kh6a ildo t4o ngin hpn trpc
..4
uep tal nuoc ngoar.

- Cap nh4t vd hudng ddn c6c don vi 6p dpng Quy ch6 ho. p t6c qu6c tti cria ViQn
Khoa hgc Thriy lqi ViQt Nam vd c6c qui tlinh hiQn hdnh ctia Chfnh phir vd cria BO vO

hqp tric qudc ttl.
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5. He thiing quf,n tf ch6t lugng ISO 9001:2015

Duy tri thgc hiQn c6 hi6u qu6 hQ th6ng quin ly ch6t lugng theo ti6u chu6n QuOc t6

IS9001 :2015. lO0% don vi d6nh gi5 giim sfrt" dpt y6u cAu.

DAI DITN CHAT LIIqNG

Nguy6n Thi Kim Dung
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